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THE PATH TO WIN-WIN!

» Life’s encounters can create difficult or

{8 h SUSTAINABLE s challenging “dvnamics”
&% DEVELOPMENT ALS ging 4y

= Success will be based on your “choices”
with each encounter

= Today’s training will discuss the strategies
towards creating win-win dynamics
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KY.C. “KNOW YOUR COLLEAGUE”

(CHILD/CLYENT/CUSTOMER)

mKnow the people you interact with regularly.

S . ESometimes our minds are like a GPS on Automatic Pilot.
» WE % Only going to what it already knows.
® PEOPLES ¥
e

mWe can become prisoners of our own expectations.

BTo change the outcome, we need to change the
direction.
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EFFECTIVE LISTENING TOWARDS
MUTUAL UNDERSTANDING

= 1. Listen just to hear - “I know you are talking, but that is
the extent of this communication.”

- hy
g 4 =2.Listen fo understand - focused on the speaker with
: WE : intent to understand what is being communicated.
PEOPLES .
“I need you here with me.
- e

Not just hearing me.”

= It is often a mistake to just assume the person you' re
speaking to actually understood what you said.
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THE FOUR “R’S” TO EFFECTIVE

COMMUNICATION
=Reaction
S, -Recognition o
" PEOPLES * ,
e Reframing

Response
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FEFFECTIVELY COMMUNICATING
YOUR RESPONSE

“When communicating your response
this will get you far!”

-
o= s, -F.A.R.

# WEthe % .F
VPEOPLES ! 3 _certive

“ =Resourceful

Physiology of the Body & Mind
working together for success.

Mater Dei Prep Global Institute



PATHWAYS TO PEACE

|‘ PEOPLES " Lessons learned:
Cm- How do you “Model” Leadership
The Wrist Exercise
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% PEOPLES g UN Involvement

¢ Students in Action
aq v

Global Institute at Mater Dei Prep

Educational Tool Kit
A House Divided

Partnerships
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EDUCATIONAL TOOL KIT

o™ ™
&
# WEihe % ggof March 2017, 2.5 million peoEle under the age of 18 have been
® PEOPLES ¥ forced to leave their homes and their schooling. y sponsoring this
© program, education can be more easily accessed by those who
-~ otherwise would be left without schooling. These students have the

E{otential to change the world. All they need is a boost. As said by
alala Yousafzai, “One child, one teacher, one book, and one pen
can change the world.”

Our website pgq{lpeace.or features lesson plans and videos that
are available 1n all countries. These plans will mirror what 1s sent
out in the physical kits and will feature discussion boards and hel
centers for the students to receive the one-on-one help they need to
prosper
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http://www.prep4peace.org/

¥
X

\ .

i\\‘\ g\‘\\\

X \\

O CS

i NS 4 1S >
5 00 Yo % BREAK DOWN INFO + FIND PLAN OF K( ”(\N'X Uik s 9
W 3 ~ - -2 : L A Y i
n 5 parokil | W E*’-‘ gy YO BE DONE )
: \ -— ¢ £ Ay
$ ’ I\ ! \ LS ¢ Ve ( \ ” e » ‘JOVJ\ Bl.(l‘.l\\? a By MmN 10 T0 1Yy \ ’ .
oo O BN ™ syt ROM SEVDATE ™ Gpy TT W ¥ <O , < and
i = - Prs E , \ '
)\,.,- “ ~ 'v‘ Y * ‘\ v i :l.Y ) \ ' e . “'. '; "__“
. ' . 5 ™ . A— <+ . } .
\ WVOY 4 “ \ '$ 1 \-1 VL <\ ’ . ,
- 2ped y } ! ' l.k Ll n J i ;1 : V(A ' I A(¢ AN L .
\ ¥ (\EYY A DN WS :
.-:LA. Tl S % \\ Y \ 0y I
: s X \\ Vioare : 2%
| @ glo) y Ak
: \ \\ \ ™ . ~ T N
e 21 » - Ve N Sy : . S
o ], praL. ] LR ( OA N7 *Sponscy wp for Mown :\-\:\-\-.\'-
\ N e : .
X oD et - 200X “‘\("\H(()‘\ et T S
l “ ‘ -l \ 1 _,'( : &/ (/ "F“‘. .| . ’} M 1t ¥ . .“-i NG S+ \ "y T, - < WD AL N < ) -
| WS P
~y T : — o 5 x
AN ‘| : - i MN\¢# | . 2 yesen (f“ 1 ,r‘* { (\\(1‘\‘\\(1(“_(‘,( (sc na th Oy DO
: } SO i r\ Ciare
e 1£ mOaYkong =< w& A i A e _ A ik YOS S0y es _ =%
B i [sels .2 = y A% xl‘ {\“I"V'-/"Q\ , not we r A’Ay what'S WO DeaCe keepeEYS POw Cy PO
2 24 :ﬁ n\ > MOP _ ~tils 6F M S40oru’? e
‘-‘rzb'tdf nt = e DIV + L ey not Q?, j”,\,-' W
R n+ vt s ankor Wnk oo . rArc QToOUP O OYhErsS oo ved OO
W‘V(\\P‘A e o AAOOINO = - (_ " et QUICKN ré CONET
2L "f‘f \ 3 S » 1O - : 2
" pec LW % ek 00K ManVEocrUEN (0L Mo S £osh ond O
- GOALS Ve - N et ol GC ALSG ALS GOAL
= 1 mEag Ao e e R ‘= E0n an_ao  Sosgaog 8
d cSsa8s | - a8 Caa: uu Sans.- S e

Mater Dei Prep G [obal Institute

-‘;'»;i—‘.' v\::\—f(\_(vc?ra



A HOUSE DIVIDED

P . “Words/Labels that may seem harmless are words that differentiates

# WEihe % a person from other. Although it may not always be construed as an

B : 5 insult, it is something that can lead to further issues because of the
PEOPLES ¥ ability to allow the user to label others.* Liz Sheridan MDP 20’

PRGN We wanted to create a video to show the hate rhetoric in
communities and how we put labels on others based on who they
are.

The video shows how easy it is to bring peace into our
communities and how standing up for someone can change
something even bigger

The Global Institution is built on standing up for others and bring
peace to |the world. The intent of this video 1s to promotes this
messagel.
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https://www.youtube.com/watch?v=0PgFALREBNI&feature=youtu.be

A HOUSE DIVIDED
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BRINGING STUDENTS INTO
THE LEADERSHIP PARADIGM

"-. & »okill Development — Programs that incorporate Conflict

# WEthe % Resolution Training “ Where students literally “own” their
® PEOPLES ¥ skills and "model™ positive leadership

Students taking Action- Educational Tool Kit
Video Story Telling- A House Divided
Conference Participation

Train the Trainer Workshops

Community Outreach

Question from Alpha Iota

“am
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Contacts:
& WEthe »
I‘ PEOPLES 'l George S. Anthony
) - s’ Pathways To Peace Primary Representative

georgeanthony4@aol.com or peacekeeperl0l@gmail.com

Karen Nortz- nortzkaren@gmail.com

Morgan Hurst- morganhurst6@vahoo.com
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